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The Opportunity

Vallecitos is an 860-hectare mountain estate at 2,500 meters in Mendoza, Argentina, bordering a 175,500-hectare provincial park. This is a turnkey, cash-flowing 

opportunity: three business units already generating revenue, complete water sovereignty, and a phased six-unit development pipeline ahead of it.

AT A GLANCE

Total estate 860 hectares (845 ha conservation + 15 ha operational)

Asking price USD 2.5 million (negotiable)

Operational today Odella cabins (12, 68% occupancy), cattle lease, camping

Current annual revenue ≈ USD 1.0 million (three live units)

Water security 0.8 m³/s certified flow, 2 permanent creeks, full irrigation rights

Fiscal framework Argentine Law 27.675 — 15–20 yr fiscal stability, 10 yr tax exemption

Development pipeline 6 further units — hotel, refugio, winery, enduro, heliport, carbon credits

Projected 10-yr IRR 29% Base — 54% Stretch  (NPV @ 12%: USD 4.2M–USD 10.6M)
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The Estate

Aerial view of the estate’s valley floor against the Cordón del Plata range

Permanent creek — full water sovereignty

Odella Casas de Montaña — 68% annual occupancy
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Natural Capital & Water Security

Water is the defining constraint on growth in Mendoza. Vallecitos carries complete hydrological 

independence — a scarce, appreciating asset independent of any development decision.

● Two permanent creeks: the Arroyo Las Mulas and a tributary of the Río Blanco, principal 
affluent of the Mendoza River.

● Certified flow of 0.8 m³/s (≈ 25 million m³/year), full irrigation rights already processed and 
active.

● Multiple natural springs originate and terminate within the property boundary — complete 
independence from upstream users.

● Active release site for rehabilitated Andean Condors, in collaboration with provincial 
conservation programs — a powerful ESG and reputational asset.

Certified 0.8 m³/s flow, two permanent creeks
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Existing Operations — Cash Flow Today

This is not raw land — three business units already generate revenue, de-risking the capital deployment period ahead of the development pipeline.

Operational Unit Status Year 1 Revenue EBITDA Margin

Odella Casas de Montaña 12 cabins, 68% occupancy USD 520K 45%

Mountain cattle lease 200 head under rental USD 165K 85%

Camping & mountain services Operational Year 1 USD 75K* 55%

Total current annual revenue ≈ USD 1.0M

*Camping & mountain services contributes to the blended Year-1 total shown above alongside Odella and the cattle lease.

The Odella Casas de Montaña complex operates 12 standalone mountain cabins at 68% annual occupancy — substantially above the regional Mendoza average of 42–52% — at 

an ADR of approximately USD 180 per night.
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Development Pipeline — Nine Business Units

Three units are operational from day one; six are phased in over Years 2 through 5. No single unit exceeds 28% of mature revenue.

Business Unit Status EBITDA Margin

Odella Casas de Montaña (12 cabins) Operational 45%

Mountain Cattle Lease Operational 85%

Camping & Mountain Services Operational Y1 55%

Premium Boutique Hotel (20 keys) Opening Y3 35%

Refugio San Antonio (confitería) Opening Y2 45%

Enduro & Adventure Circuit Opening Y2 60%

Altitude Vineyard & Winery (12 ha) Planting Y1 40%

Heliport & VIP Access Opening Y2 65%

Green Bonds / Carbon Credits Issuance Y3 90%

PORTFOLIO SNAPSHOT

9
Business units total

3
Already generating revenue

USD 18.1M
Total 10-yr CapEx (phased)

USD 8.8M
Year-10 revenue (Base case)
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Financial Highlights

A 10-year model built on regional benchmarks from Mendoza, Cuyo, and comparable Andean properties, presented across three scenarios.

4.2

7.4

10.6

Base Upside Stretch

NPV @ 12% Discount (USD M)

29%

41%

54%

Base Upside Stretch

Project IRR (%)
Payback Period

6 / 5 / 4 yrs

ROI Multiple (Y10)

1.6x / 2.0x / 2.3x

Total CapEx (10y)

USD 18.1M

Year-10 EBITDA

USD 4.4M – 6.1M

Figures are illustrative 10-year projections based on regional operating benchmarks. Base / Upside (+20%) / Stretch (+40%) scenarios shown throughout.
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Regulatory & Fiscal Framework

Argentine Law 27.675 (Mountain Tourism Promotion) creates an exceptionally favorable fiscal umbrella for qualifying investment in Mendoza.

Incentive Duration / Scope Application to Vallecitos

Fiscal stability guarantee 15–20 years Freezes municipal taxes, rates, and key fiscal parameters

Income tax exemption 10 years Substantial reduction in direct taxation on operational profits

Gross receipts exemption 10 years Eliminates provincial turnover tax on gross revenue

Accelerated depreciation Permanent Reduces taxable base during heavy CapEx years

Zero stamp tax Permanent (Mendoza) Eliminates stamp duty on tourism investment transactions

Foreign investment protection Constitutional Strong private property rights, USD-denominated structure
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Expansion & Hospitality Optionality

Consolidated access road integrating the estate with the bioceanic corridor

Beyond the three units already generating income, six further business units are master-planned 

across a phased Year 1–10 pipeline — diversifying revenue across hospitality, gastronomy, adventure 

tourism, viticulture, and conservation finance, without disturbing current operations.

● Premium Boutique Hotel (20 keys) — wellness, gastronomy, and adventure access with no direct 
regional precedent.

● Refugio San Antonio — historic mountain refuge restored as a premium confitería and social hub.

● Enduro & Adventure Circuit — downhill biking with a sponsorship pathway under discussion.

● Altitude Vineyard & Winery, Heliport & VIP Access, and Green Bonds / Carbon Credits round out the 
pipeline.

ASKING PRICE

USD 2,500,000 (negotiable, land + existing operations)
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N E X T  S T E P S

Let’s discuss Vallecitos.

Referral partners and qualified principals may request the full Investor Brief, the 10-year financial model, the risk 

register, and coordination of a private on-site visit through BBI Argentina.

1

Review this overview and confirm 

interest

2

Receive the full Investor Brief under NDA

3

Private site visit — 2 days on-site in 

Mendoza

4

Due diligence, structuring, and term 

sheet

“Your Gateway to Investment in Argentina”
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